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Dear Candidate, 
 
Thank you for your interest in joining our organisation and 
sharing our mission to ensure no child is left out or left behind 
because of a difficulty speaking or understanding. 
 
As the leading children’s communication charity in the UK, we 
strive to continuously improve the services we offer to children, 
young people and their families, as well as professionals who 
work with children.  However, as we spell out in our Three Year 
Plan, we know we need to do more for children with speech, 
language and communication needs (SLCN).  That is why we are 
looking for people with the right passion, skills and ambition to 
help us achieve this. 
 
We welcome candidates from a diverse range of backgrounds. 
Whether you join one of our two schools and directly support 
children with significant communication difficulties, offer essential 
support in our central office, deliver speech and language 
programmes across the country or help to raise our profile as 
the most influential children’s communication charity in the UK, 
everyone at I CAN has a key role to play in our mission. 
 
A career with us requires a commitment to our values: to be 
Impactful, Collaborative, Aspirational, and ensure No voice is 
unheard (I CAN). In return, we offer a rewarding workplace with 
opportunities to learn and grow and a great and committed 
group of people to work alongside.   
 
This booklet will tell you more about what we do and why, and 
what it means to work with us. 
 
Best wishes, 

FOR CONSIDERING US!

FIRSTLY

Chief Executive
Bob Reitemeier CBE
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I CAN is the leading children’s communication charity in the UK, founded in 
1888. Children and young people’s communication needs are at the heart of 
everything we do. 

1. ABOUT US



IMPACTFUL 
Delivering real change for 
those affected by SLCN 

ASPIRATIONAL
Nurturing and enabling children and 

young people and ourselves to thrive 

NO VOICE UNHEARD
Recognising that everyone has a 

valuable contribution to make 

COLLABORATIVE
Putting children and young people at 

the centre of everything we do 

We change lives and unlock potential.
We act on current research and create new 
evidence for the sector through innovative 

programmes and solutions. 

We work in partnership to achieve 
systemic change that is sustainable and 

replicable. We are stronger together. 

We nurture and enable as many children and 
young people as possible to thrive socially 
and academically. We are the UK’s leading 

charity in children’s communication, and we 
won’t compromise on quality or excellence. 

We empower everyone to have their voice 
heard: whether I CAN staff, children and 

young people with SLCN or their families. 
We are committed to ending any unlawful or 

unfair discrimination, and value the difference 
diversity and inclusion can bring to ensuring 

that no-one is left out or left behind. 

ABOUT US

Our vision is a world where all children 
have the communication skills they 

need to fulfil their potential. 

Our mission is to make sure that no 
child is left out or left behind because of 
difficulties speaking or understanding. 



Communication is a fundamental life skill, yet over 1.4 million children and young 
people in the UK have speech, language and communication needs (SLCN).  

2. WHY WE EXIST



WHY WE EXIST

Some children have  delayed language, meaning they don’t meet the developmental 
milestones for their age. In some disadvantaged areas of the UK, delayed language can 
affect up to 50% of children.

Others have long-term difficulties with understanding and  communicating. This can be 
associated with another condition such as autism, learning difficulties or hearing loss, or an 
isolated condition called Developmental Language Disorder (DLD).  

Without adequate support, having SLCN affects children’s educational outcomes, ability to 
form relationships, health, wellbeing and independence.

Too many children and young people with SLCN remain unidentified and unsupported; a 
disproportionate number go on to suffer mental health issues, experience the justice system, 
or struggle to find work as adults.  

 USING WORDS 
AND SENTENCES 

CORRECTLY  

UNDERSTANDING 
WORDS THAT ARE 

BEING USED, OR THE 
INSTRUCTIONS THEY 

HEAR 

SPEAKING 
CLEARLY  

KNOWING HOW 
TO TALK TO 

AND LISTEN TO 
OTHERS IN A 

CONVERSATION 

Running two special schools 
for children and young 
people with severe and 

complex communication 
needs. 

Creating and distributing
intervention programmes 
to support children with 

delayed language.

Supporting parents by 
providing online information 

and resources on our 
Talking Point website and 

a free telephone enquiry 
service with a Speech 

and Language Therapist. 

Working with the 36 
member organisations 
of the Communication 
Consortium to ensure 

that the issues that 
impact children and young 

people are heard. 

Working in local areas 
across the UK to raise public 

awareness and improve 
services for children and 
young people with SLCN. 

Influencing government and 
policymakers to improve 
the provision available 
to children and young 

people with SLCN. 

SLCN describes a diverse range of needs, but it may mean that a child has 
difficulty with: 

https://ican.org.uk/i-cans-talking-point/


Our newly developed Outcomes Framework means we can measure not only 
how many children, families and professionals we reach across the UK, but the 
impact our interventions have made. 

3. OUR REACH 
AND IMPACT



OUR REACH AND IMPACT

In 2019-20, we directly supported over 84,000 children and young people. 

This included:

• 139 pupils withsevere communication difficulties who attended our specialist schools, Dawn House 
and Meath School.  

• Over 82,000 children with delayed language who took part in our ‘Talk Boost’ series of 
interventions 

• Almost 900 children living in disadvantaged areas who participated in our regional projects 

• Almost  500 children from families we advised on our free helpline

• In addition, we reached an estimated 48,180 children indirectly, through teachers and childcare 
professionals who were trained to recognise and support SLCN by our licensed I CAN trainers.

• By training those who work with children, we aim to change perceptions and professional 
practice around speech, language and communication. Last year we reached over 6300 
professionals. 

In addition, we reached an estimated 48,180 children indirectly, through teachers and childcare 
professionals who were trained to recognise and support SLCN by our licensed I CAN trainers.

By training those who work with children, we aim to change perceptions and professional practice 
around speech, language and communication. Last year we reached over 6300 professionals. 

This included:

• Over 1700 practitioners who were trained to become I CAN licensed tutors or took part in our 
projects

• 1100 early years practitioners who were trained to identify and support SLCN early on 

• An additional 3500 who were trained to support children’s communication by our licensed 
tutors

The difference we made: 

• 74% of children and young people with language difficulties became more engaged with 
learning after taking part in our projects 

• 84% of children made good progress in their language after taking part in a Talk Boost 
programme or attending one of our schools 

• 77% of children with delayed language reached expected levels after taking part in a Talk 
Boost programme 

• 83% of professionals felt their practice had improved

• You can read more about our impact in our latest impact report on our website

https://ican.org.uk/about-us/


In the aftermath of a pandemic, children with speech, language and 
communication needs are at even more risk of being left behind. We hope that 
after reading this pack, you are keen to join us in our mission to prevent this 
from happening.

4. OUR THREE
YEAR PLAN



OUR THREE YEAR PLAN

CHAMPION 
THE NEEDS OF 

CHILDREN

DELIVER NEW 
SERVICES

DEVELOP OUR 
SCHOOLS AS 
CENTRES OF 
EXCELLENCE

SUPPORT 
VULNERABLE 

CHILDREN

From 2020 – 2023, we aim to:



Good benefits
We have a range of benefits in place

 • Salaries regularly benchmarked against market rates
 • 25 days annual leave plus 3 days at Christmas
 • Travel expenses paid on claiming
	 •	 Employee	assistance	programme	providing	a	confidential	helpline
 • Supportive and paid sick leave, if needed
	 •	 Free	flu	jab	in	the	Winter
 • Contributory pension scheme
 • Life assurance cover
 • Enhanced maternity and paternity leave
 • Free eye test
 • Interest-free annual season ticket loan and bike loan

I CAN is evolving day by day and 

looking for talented people to join us in 

making a real difference to children’s 

lives. Our people are what makes our 

mission possible, so we are committed 

to making I CAN a great place to work.

5. WHY WORK 
WITH US?

We offer: 



WHY WORK WITH US

Access to over 270 exclusive discounts
We also provide our employees with access to our Perkbox employee benefits programme

 • Free coffee once a month
 • Discounted gym membership
 • Discounted cinema tickets
 • Discounted holiday deals
 • Opportunities to reduce grocery bills

Working together
We value collaboration so that the whole can be better than the sum in parts

 • Flexible working hours and access to flexible ways of working
 • Clear objectives and organisational plans – we know where we’re going!
 • Regular performance development reviews providing clarity and support
 • A structured induction programme, including visits to each of our schools
 • Employees trained in first aid
 • Structured cascade briefings once a month
 • Respect for privacy in our dealings with you
 • Business partnering and collaborative working philosophy

Room for personal growth 
Things are developing rapidly, so we need our people to do the same. We adopt the 
70/20/10 model of learning and development. Namely:

70% through on the job experience, challenging assignments and applying learning in real 
situations.
20% from developmental assignments such as mentoring, coaching and professional networks. 
10% from structured programmes, courses, e-learning, seminars and masterclasses.

We see development as owned by our employees and supported by their line managers. 



Chief	Executive

Director	of	
Operations

Speech	&	
Language	

Advisory	Services

Impact	&	Evidence

Commercial	
Services

Enquiry	Line/	
Teletherapy

Project	Support

Director	of	
Education

Dawn	House	
School

Meath	School

Director	of	
Corporate	
Services

Finance	&	IT

Human	Resources

Marketing,	Brand	
&	Digital

Communications	
&	Public	Affairs

Office	
Management

Philanthropy

High	Net	Worth	
Individuals

Corporates

Trusts	&	Statutory	
Funding

I CAN ORGANISATIONAL CHART



VISIT ICAN.ORG.UK AND 
FIND OUT MORE!

Unit 31, Angel Gate, 
Goswell Rd, Clerkenwell, 
London EC1V 2PT
Phone: 020 7843 2510
E-mail: info@ican.org.uk
Web : ican.org.uk
Twitter: @icancharity
Facebook: icantalk
Linkedin: I-can

https://ican.org.uk/working-with-us/
http://ican.org.uk
https://twitter.com/icancharity?lang=en
https://en-gb.facebook.com/icantalk
https://www.linkedin.com/company/i-can

