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Notes for completing the Early Talk Boost Tracker 

The Tracker is a tool designed to help Early Years practitioners select which children would benefit most from 
the Early Talk Boost intervention. It does not replace other tracking and monitoring tools being used, but can be 
used alongside these. It is not a formal or standardised assessment and is provided only for use with Early Talk 
Boost i.e. to show which children would benefit from the intervention, their starting point and also to track 
progress after the Early Talk Boost groups. 
It covers the prime areas of Attention and Listening, Language: Understanding and Speaking. It also has a section 
on Personal, Social and Emotional Development, linked with Communication. 

 
FAQ – Using the Tracker 

 
Lots of children in my setting are learning English as an additional language; can I use the Tracker 
with them? 
There will be sections that you can complete by observation e.g. the sections that relate to children’s attention 
and listening skills and personal, social and emotional development. This Tracker is only designed to identify 
children’s developing skills in English. To find out a complete picture of a child’s language skills, you should 
observe and assess their skills in their home language and discuss with their parents. Please look at the I CAN 
website for more information about supporting and assessing children’s home language skills. 

 

How shall I score a child who is 3 years and 7 months? 
You can use the guidelines for children who are 3 years and 6 months. 
 

When should I complete the Tracker? 
You should complete the first tracker as soon as possible before the child begins Early Talk Boost. You should complete the 
second tracker as soon possible after they have completed Early Talk Boost.   

 
FAQ – Selecting children for the Early Talk Boost groups 

 
I am working with a child who lacks confidence and doesn’t say very much ‐ will they benefit from 
the Early Talk Boost groups? 
You can use your professional judgement and knowledge of the children when selecting who would benefit. If 
you feel that some children would benefit from being in a small group to develop their confidence then be 
guided by your knowledge of the child. The area they may show most progress in will be Personal, Social and 
Emotional development. 
Sometimes language delay can appear to be lack of confidence because children don’t have the language skills 
to take part in the activities of the setting. Using the Tracker will help you to determine whether a child lacks 
confidence but has language skills or has delayed language skills. 

 
Some children I am working with have difficulties saying certain sounds – will they benefit? 
The Early Talk Boost groups aren’t designed for children who need help with speech sounds. If you are 
concerned about a child check their progress on Progress Checker (http://www.talkingpoint.org.uk/progress‐ 
checker), the Ages and Stages poster (http://www.talkingpoint.org.uk/resources/stages‐speech‐and‐language‐ 
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development), or use other early years assessments. If you are still concerned then they may require further 
assessment by a speech and language therapist and targeted support. 
 

I am working with a child who is seeing a speech and language therapist; will they benefit from the 
Early Talk Boost groups? 
The Early Talk Boost group has been designed as a catch up intervention and the language activities get 
progressively more difficult. Children with ongoing speech, language and communication needs (SLCN) often 
need lots of opportunities to repeat and learn new concepts, so the group may not move at the pace this child 
needs. However, use your knowledge of the child and the intervention to decide whether you think they would 
benefit from aspects of the Early Talk Boost programme. You could also liaise with other professionals 
supporting the child to see if they feel whether the group would be supportive. 

 
We track children's progress using Development Matters in the EYFS ‐ why are the sections 
different? 
The EYFS covers England only and Early Talk Boost is a UK wide intervention 

 
Can I use the Tracker with children who are 4+ years old? 
The Early Talk Boost Tracker has been piloted with children who are 3 to 4 years old; children who are 4 years 
and over should score 20/20 on each section. If they are scoring less than this, they may benefit from Early Talk 
Boost. If they are scoring significantly lower on each section you should consider additional follow up and 
assessment. 
If a child who is over 4 scores 20/20 on each section, but you are still concerned about their speech, language 
and communication development, you can use the Progress Checker (www.talkingpoint.org.uk/progresschecker) 
to give you additional guidance, or order or download the Ages and Stages poster 
(http://www.talkingpoint.org.uk/resources/stages‐speech‐and‐language‐development). 

 
 

FAQ – Understanding the Scores 
1) How can I work out how many months progress children have made? 
The Early Talk Boost Tracker is designed to give a broad measure of progress and to identify any areas of language and 
communication children may have developed in. Progress measured in months and using age norms would need to be done 
using standardised assessments , for example, the Pre‐school Language Scales.  
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2) One of the children in my group got a higher score on the tracker after Early Talk Boost but the graph is 
showing they have moved from Amber to Red. Why is that? 
 

3) One of the children in my group got the same score on the tracker after Early Talk Boost but the graph is 
showing they have moved from Amber to Red. Why is that? 

 
 
 
 
 
 
 

 
 
Why could these situations have happened? 
Early Talk Boost has one tracker covering children’s development from age 3 years through to 4 years 6 months.  The 
expectations for children’s language development increase as they progress through the age bands.  
When a child’s scores is entered onto the system the person entering the score also inputs the child’s date of birth and the 
date they took the tracker. They enter the date the tracker was completed before and after the child participates in Early 
Talk Boost. This enables the tracker to work out how old the child is when the tracker is completed and give them a colour 
coded score.  
The colour code for children’s scores (red, amber or green) depends on their age.  
The age bands are 

 3 years-3 years 5 months 

 3 years 6 months to 3 years 11 month 

 4 years to 4 years 6 months 
 

Therefore it is possible that a child could be in one age band when they start Early Talk Boost (e.g. aged 3 years 5 months) 
and have moved into the next age band by the time they finish. The expectations for children’s language development 
increase as they progress through the age bands. Children’s scores and their ‘green, amber, red’ rating will be judged on the 
basis of how old they are when you complete the ‘after Early Talk Boost’ tracker.  
This means it is harder for children to get a green or amber rated score as they get older. 
SOME EXAMPLES 

 A child aged 3 years 5 months when they start Early Talk Boost would need 13 points in Attention and Listening to 

score in the green section. However by the time they finish the programme they will have moved into 3 years 6 

months + bracket and now need 17 points to score a green.  

 A child aged 3 years 11 months at the start of Early Talk Boost scores 8 points in Speaking. This places them in 

Amber. They turn 4 during the course of the programme. At the end of Early Talk Boost they score 10 points in 

Speaking. This now puts them in red. Although they have made some progress, it is now not enough for their age 

and suggests they could have difficulties in this area.   

If a child is in the red section after Early Talk Boost it suggests they are working below age expectations. We would strongly 
recommend further investigation or referral to a speech and language therapist. 
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If the child has dropped into amber he/she would benefit from continued monitoring and targeted support within the 
setting using the approaches introduced in Early Talk Boost. 

To reduce the risk of this happening we recommend that you take the tracker with the child immediately before starting 
Early Talk Boost and as soon as possible after it has finished. 
If you have specific concerns about a child’s speech, language and communication I CAN’s Enquiry Service can provide a free, 
confidential call-back or email service from an I CAN speech and language therapist. Find out more here 
If you believe the reason for a child dropping down a ‘green, amber’ red’ rating is NOT as a result of the child moving into the 
older age bracket then please contact ican@tracker.org.uk and we will look in to this issue for you.  

 

4) What should if I do if the children in my group do not move into the Green scores after Early Talk Boost?  
 
If a child is in the red section after Early Talk Boost it suggests they are working below age expectations. We would 
strongly recommend further investigation or referral to a speech and language therapist. 

If the child is in the amber section he/she would benefit from continued monitoring and targeted support within the 
setting using the approaches introduced in Early Talk Boost. 

If you have specific concerns about a child’s speech, language and communication I CAN’s Enquiry Service can provide a free, 
confidential call-back or email service from an I CAN speech and language therapist. Find out more here 
 

5) Why is one of the graphs in my report red and blue, and not colour coded?  
 

This graph, which comes at the end of your report, shows the percentage of children in your group who are working at age 
expected levels (receiving a green score) before and after Early Talk Boost. These are the children who will benefit from good 
practice to support language and communication, but should not need additional support. 
 
If there are no children in the group working at expected levels then this figure with be 0%.  
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