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I CAN
I CAN is the children’s communication charity. We are here to ensure that no 
child is left out or left behind because of a difficulty speaking or understanding. 
Nobody wants a child’s potential to be wasted. It happens because communication 
difficulties are not visible, often mistaken for something else, or not noticed at all.

Communication difficulties are life limiting. A child who struggles to speak will find it 
hard to read, write and make friends. 

One in ten children has more severe difficulties and needs long term support. In 
some socially deprived parts of the UK, upwards of 50% of children are starting 
school with poor language skills. 

I CAN’s mission is to make sure that everyone in contact with children knows how 
important communication is, what a communication difficulty looks like and what 
they can do to help. We do this through:

what to do

meet their needs

struggle

problems so severe their needs cannot be met elsewhere.

I CAN’s Talk model – in which I CAN supports the training and accreditation of 
settings and schools – is a crucial part of how we support children at every age and 
stage of development. 

I CAN
Unit 31 Angel Gate (Gate 5) 
Goswell Road
LONDON EC1V 2PT 

Tel: 020 7843 2510

info@ican.org.uk 
www.ican.org.uk 

www.talkingpoint.org.uk
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Part 1: About the accreditation

Accreditation standards
The accreditation standards are divided into four sections and end with a Summary 
of outcomes: 

A Staff knowledge and development

B Support for communication and language

C Working with families

D Measuring and evidencing impact 

Summary of outcomes and impact (for review by the I CAN accreditation panel).

Each section consists of a number of sub-sections containing one or more standards,
each of equal value. Each standard will be assessed by a mentor or mentors,
approved by I CAN, and marked as either “Achieved” (A) or “Developing” (D).

 
 

To be awarded accredited status a setting or service must achieve all 25 of the
accreditation standards.

A copy of the setting’s Summary of outcomes and impact should accompany the 
mentor’s report to the accreditation panel. 

Accredited status is awarded for two years.

In order to maintain accredited status for the three years, the setting or service must 
participate in annual interim reviews.  The process for annual reviews is outlined on 
page 11.

ET_SuppAcc.indd   5 16/08/2012   10:48

The accreditation standards are divided into four sections and end with a Summary
of outcomes and impact:
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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I CAN Early Talk

Early Talk is a learning programme devised to develop the skills of early years 
practitioners in the vital area of children’s communication and language. Early Talk

 includes training packages, mentoring and service development and accreditation
at three levels - Supportive, Enhanced and Specialist.    

More information about I CAN, Early Talk is available online at www.ican.org.uk/earlytalk   

I CAN Early Talk accreditation: A Supportive Service 
for Children’s Communication and Language
I CAN Early Talk accreditation at this Supportive level is an endorsement of a 
service1 or setting’s ability to support the communication and language skills of all 
children. It is appropriate for all early years providers2 who work with children from 
birth to five years. Accreditation recognises good practice in promoting speech, 
language and communication development in children who are developing skills 

good practice in the identification and referral of children with speech, language and 
communication needs (SLCN).

This manual outlines the details and standards for services and settings applying 
for accreditation as “A Supportive Service for Children’s Communication and 
Language”, and give advice and information about the process of accreditation and 
the documentary evidence required to support a service or setting’s application.

The manual also outlines how evidence of achievement of standards can be shown, 
both by completing the forms and by putting together a portfolio of evidence.

1 A service may not have a regular base but may provide a service to more than one setting.
2 Early years providers refers both to education and day care provision for children between the ages of birth and five, where the provision is 
registered by the appropriate authority anywhere in the UK.
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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The accreditation process
There are three steps in the accreditation process.

First is the pre-accreditation preparation. The setting may have some mentoring 
visits to help it prepare for accreditation. The setting or service completes a 
portfolio of evidence using the standards as a guide to good practice in supporting 
communication and language. This should include ensuring that skills and strategies 
for supporting children’s communication and language, gained through training, 
have been embedded in staff practices . The observation standards outlining the 
practice that mentors will wish to see practitioners using when working with children 
can be found on page 46. The Summary of outcomes – a short summary of how 
the accreditation process has affected practice and therefore outcomes for children 
and practitioners – is on page 44.

accreditation visit by the mentor. The mentors will spend 

visit for observations, interviews and feedback. The mentor will compile a short 
report acknowledging that the portfolio of evidence is completed satisfactorily 
and that observations of good practice have been completed. The mentor will 
then collate their report, a copy of the setting’s Summary of outcomes from the 
accreditation and submit to the I CAN accreditation panel.

Finally is the meeting of the I CAN accreditation panel. The panel will consist of at 
least two I CAN specialist teachers and/or speech and language therapists. They will 
make a decision to agree to the successful accreditation after reading the evidence 
submitted by the mentor, or defer accreditation for setting development or further 
evidence.

The mentor(s) should make contact with the service or setting to agree dates for the 
onsite support/consultancy (if applicable), the submission date for the portfolio and 
the accreditation visit. Services or settings should allow themselves sufficient time 
to compile the portfolio of evidence and to schedule the observations and interviews 
required. The mentor should receive the setting or service’s portfolio in advance of 
the onsite visit if at all possible (refer to the Schedule for accreditation on page 14 
for timescales). If the evidence in the portfolio is not adequate, it may be returned for 
further information to be added.

After the accreditation visit, the mentor will produce a written report for I CAN 
providing information about the portfolio of evidence, observations made and the 
setting’s areas of strength and areas for development. This report will detail for I CAN 

© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  
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1. The pre-accreditation preparation. The setting may have some mentoring visits 
to help it prepare for accreditation. The setting or service completes a portfolio of 
evidence using the standards as a guide to good practice in supporting communication 
and language. This should include ensuring that skills and strategies for supporting 
children’s communication and language, gained through training, have been embedded 
in staff practices and the setting can evidence the impact of these changes. 
The observation standards outlining the practice that mentors will wish to see 
practitioners using when working with children can be found on page 46. The Summary 
of outcomes and impact – a short summary of how the accreditation process has 
improved practice and therefore outcomes and impact for children and practitioners – 
is on page 44.

2. The accreditation visit by the mentor. The mentors will spend approximately 
a half-day looking at the portfolio of evidence and a half-day onsite visit for observations, 
interviews and feedback. During the interviews the mentor will ask about the impact the 
work the setting has been doing rather than just focusing on what they have done or what 
they have seen. The mentor will compile a short report acknowledging that the portfolio 
of evidence is completed satisfactorily and that observations of good practice have been 
completed. The mentor will then collate their report, a copy of the setting’s Summary 
of outcomes and impact from the accreditation and submit to I CAN.

3. The review of mentor’s evidence by I CAN. I CAN will make a decision to agree 
to the successful accreditation after reading the evidence submitted by the mentor, 
or defer accreditation for setting development or further evidence.

The mentor(s) should make contact with the service or setting to agree dates for the
onsite support/consultancy (if applicable), the submission date for the portfolio and
the accreditation visit. Services or settings should allow themselves suf�cient time
to compile the portfolio of evidence and to schedule the observations and interviews
required. The mentor should receive the setting or service’s portfolio in advance of
the onsite visit if at all possible (refer to the Schedule for accreditation on page 14
for timescales). If the evidence in the portfolio is not adequate, it may be returned for
further information to be added.

After the accreditation visit, the mentor will produce a written report for I CAN providing 
information about the portfolio of evidence, observations made of practice and the 
impact of practice and the setting’s areas of strength and areas for development. 
This report will detail for I CAN any standards that have or have not been achieved. 

Lorem ipsumMentor’s role
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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any standards that have or have not been achieved. The report and suggested areas 
for development from the mentor will be used by I CAN’s accreditation panel to 
write a short report for settings with the confirmation or deferment of accreditation. 

plan for the coming year. This action plan will form the basis for the annual review.

Settings should also complete the Accreditation evaluation form (appendix 3) and 
registration form Appendix 4 for your certificate at www.ican.org.uk/validation

I CAN will keep a record of settings that have achieved accreditation, add the setting 
to the I CAN database and website, issue a certificate of accreditation and allow use 
of the I CAN logo and form of words.

Application of standards
During the accreditation preparation, the mentor will consider each standard within 
the framework and decide whether or not the setting has achieved the standard, 

to disapply a standard they will contact the accreditation lead advisor at I CAN for 
further advice.
Completing the portfolio of evidence

The portfolio of evidence that is submitted to the mentor is a vital part of the 
accreditation process. The written information provided in your portfolio will give the 
mentor insight into the way the service or setting works and will help them organise 
their observation visit so that it is as efficient as possible.

The portfolio should be completed electronically and emailed to the mentor(s) if 
possible. Alternatively, it can be made up of a ring binder or lever-arch style file or 

framework and if necessary appendices for copies of policies, planning sheets, 
etc. There should be a clear title page in the portfolio with name/s, address/es and 
contact details. The information submitted should be well organised and easy to 
read to give the fullest picture of the service or setting to the mentor.

Services and settings will need to read and discuss the guidelines and standards 
and complete the sections as required. In addition to the completed standards 
forms, services and settings are encouraged to submit supporting evidence such as 

© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  
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The report and suggested areas for development from the mentor will be used 
by I CAN to write a short report for settings with the confirmation or deferment 
of accreditation. Settings will be expected to use this information to start 
or contribute to an action plan for the next two years.

Settings should also complete the Accreditation evaluation form online (Appendix 1) 
and Accreditation registration form (Appendix 2) for their certificate at 
http://www.icancharity.org.uk/validate-a-course 

I CAN will keep a record of settings that have achieved accreditation, add the setting
to the I CAN database and website, issue a certificate of accreditation and allow use
of the I CAN logo and form of words.

During the accreditation preparation, the mentor will consider each standard within
the framework and decide whether or not the setting has achieved the standard,
according to the provided guidelines. It is expected that all standards will be
applicable to all settings. In any exceptional circumstances when a mentor may 
wishto disapply a standard they will contact I CAN for further advice.

The portfolio of evidence that is submitted to the mentor is a vital part of the
accreditation process. The written information provided in the portfolio will give the
mentor insight into the way the service or setting works and will help them organise
their observation visit so that it is as efficient as possible.

The portfolio should be completed electronically and emailed to the mentor(s) 
if possible. Alternatively, it can be made up of a ring binder or lever-arch style file 
or folder which is clearly indexed with a contents page, a section for each accreditation
framework and if necessary appendices for copies of policies, planning sheets,
etc. There should be a clear title page in the portfolio with name/s, address/es 
and contact details. The information submitted should be well organised and easy 
to read to give the fullest picture of the service or setting to the mentor.
Services and settings will need to read and discuss the guidelines and standards 
and complete the sections as required. In addition to the completed standards forms, 
services and settings are encouraged to not only submit supporting evidence such 
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Services and settings should consider whether or not they are meeting the 
standards as they complete the portfolio of evidence. If they feel that their setting 
is not yet ready to achieve accreditation then the standards can be used to guide
an action plan for improvement.

I CAN recommends that mentoring support should be available for services or 
settings undertaking accreditation; however, some settings will be able to complete 
their portfolio of evidence with minimal telephone and email support. If individual 
services or settings have concerns about accessing support they should discuss 
these with their local manager, who may contact the mentor to access additional 
support or consultancy.

© I CAN 2012. Early Talk Accreditation. A Supportive Service for Childr en’s Communication.  
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plans, policies and photographs but also consider the impact of the work they 
are doing. It is important that con�dentiality is observed at all times – do not include 
names of children, and if photographs are submitted written permission from 
parents/carers must be obtained.

Only photocopies of written evidence should be included. If documents submitted 
relate to more than one of the standards, they need to be submitted only once, 
although they should be cross-referenced for ease of marking. The quality of 
evidence and relevance to the standard is more important than the quantity of 
evidence. Therefore evidence should be pertinent and valid and relate to the impact 
of staff practices on children's language development.

Settings can organise the portfolio of evidence in a number of ways. The standards 
can be photocopied from these guidelines, downloaded from the ICAN website 
or requested from qualiltyassurance@ican.org.uk. Text is entered into the shaded 
areas of the table and the space bar is used to ‘check’ the boxes when appropriate. 
The document should be saved each time it is added to, and it is recommended that 
the title and date is added to the �le name so that the setting can keep a record of 
when the template was last worked on. The wording on the template may be a 
shortened version of the actual standard, so settings should always refer to the full 
standard in these guidelines to make sure that all the parts and examples are 
covered, including the Summary of outcomes and impact at the end  of the portfolio. 
Observation standards will be completed by the mentor and these are provided 
on pages 46-50.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Failure to achieve accredited status 

To achieve accreditation, all standards in the portfolio must be achieved, observation 
standards at the accreditation must be achieved and the Summary of outcomes 
sent to the I CAN accreditation panel to be considered as evidence that settings are 
supporting children’s communication and language.

Settings should ensure that the portfolio of evidence is completed satisfactorily 
before hosting the accreditation visit.

In the event of a service or setting not achieving the standards to the required level, 
the accreditation panel may decide to defer the award. It is anticipated that an 
action plan should be put in place and performance improved so that the necessary 
results can be achieved. The action plan should be based on the accreditation panel 

for accreditation.

The mentor will agree a date to return to the setting and review the areas in which 

original accreditation visit. 

a repeat of the full accreditation process will be necessary.
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To achieve accreditation, all standards in the portfolio must be achieved, observation
standards at the accreditation must be achieved and the Summary of outcomes and 
impact sent to I CAN to be considered as evidence that settings are evaluating their
practice in supporting children’s communication and language.

Settings should ensure that the portfolio of evidence is completed satisfactorily
before hosting the accreditation visit.

In the event of a service or setting not achieving the standards to the required level,
I CAN may decide to defer the award. It is anticipated that an action plan should
be put in place and performance improved so that the necessary results can be
achieved. The action plan should be based on the I CAN report, which will also
recommend a maximum time for re-submission of evidence for accreditation.

The mentor will agree a date to return to the setting and review the areas in which
developments have been undertaken. This date must be within six months of the
original accreditation visit.

If more than six months is required for the setting to make the progress needed 
then a repeat of the full accreditation process will be necessary.

Appeals procedure
The I CAN Early Talk accreditation procedure for supporting children’s
communication is intended to be a rigorous but supportive developmental process
that allows services to identify their strengths and areas in which they can develop.

In the event of services and settings being dissatisfied with the accreditation
process I CAN will implement its appeals procedure. All relevant records of appeals
will be inspected by its senior management group.

In the first instance concern about any aspect of the accreditation should be
discussed with I CAN. Following this – if necessary – a written submission should
be made outlining the grounds for appeal based on the criteria below, within four
weeks of the receipt of the report. Clear evidence should be provided and enclosed
together with the Accreditation evaluation form: setting completed by the service.
I CAN will confirm receipt of the appeal in writing to the service.
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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I CAN will review the accreditation report with the service and note all concerns,
giving advice on the accreditation process.

An appeal can be submitted only on the following grounds: 

considered by the mentor(s) and I CAN

age, gender, race or creed.

Please note: disagreement with the joint judgement of I CAN in confirming standards
achieved and recommendations made does not constitute grounds for appeal. 
All appeals must be made providing clear evidence. 

The appeals procedure must not be used to bring complaints about the actual 
accreditation standards.

Once an appeal has been lodged with the accreditation lead advisor, the appeal will 
be passed to an I CAN designated senior manager (the SM).

The mentor(s) will be contacted, provided with a copy of the appeal and asked 

The I CAN SM will consider all of the information provided in the appeal process 
and make a decision in an impartial manner. The investigation of the evidence may 
include the following steps:

to signpost or provide the mentor(s) with further evidence against standards that 
they were finding difficulty in assessing on the day of accreditation.

Outcome of an appeal 
The decision of the I CAN SM will be final.

Written notification of the decision will be provided by the I CAN SM with the 
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to write a formal response to the I CAN designated SM.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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11

reason/s for the decision, and if necessary the accreditation report and scoring may 
be amended. Lessons learnt from the decisions will be notified to the accreditation 
lead advisor and discussed at the accreditation moderation group to prevent similar 
issues occurring.

All records of appeal will be completed within two months of submitting the appeal.

Action to be taken if practice deteriorates  
post-accreditation 
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Where there is evidence that the quality of service has deteriorated following the
accreditation award, I CAN will contact the setting. If the service or setting is unable 
to reassure I CAN that improvements can be made, the accredited status may be 
temporarily withdrawn while working on an agreed development plan for a maximum 
period of six months. If this improvement is not achieved within six months, 
the accredited status may be withdrawn.

Moderation
It is important to monitor the quality and uniformity of the accreditation process 
across the UK to ensure that the process is robust and fair. Moderation is a quality 
review and assurance system that supports the accreditation process by checking 

Moderation is a condition of the licence to accredit, and all organisations that hold 
a licence must undertake moderation of a proportion of their accreditations at 
least annually. They must also agree to participate in the I CAN central moderation 

notes on request. 

Settings are advised to retain their marked portfolio and Summary of outcomes and 
case it is required for future moderation. The purpose of this process is not to  
re-evaluate the portfolio but to ensure that mentors are applying standards fairly and 
making consistent judgements.

Role of the mentor
Every setting that undertakes I CAN Early Talk accreditation has access to an I CAN-
approved mentor. Contact details for this mentor will be provided locally or by I CAN.

Settings are advised to retain their marked portfolio and Summary of outcomes and 
impact in case it is required for future moderation. The purpose of this process is not 
to re-evaluate the portfolio but to ensure that mentors are applying standards fairly 
and making consistent judgements.
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Use of the “I CAN Accredited” designation
I CAN accredited early years services and settings are entitled to use the ‘I CAN 
Accredited: A Supportive Service for Children’s Communication and Language’ 
designation in their name, literature or publicity, for the period for which I CAN 
accreditation is maintained.

service chooses not to do so, the service must cease to use the I CAN accredited 
status as soon as possible.

Services and settings and their managers are required to safeguard the use   
of the I CAN designation by: 

 

communications department 

publicity.

Marketing, fundraising and publicity
In order to further I CAN’s work in reaching out to all children, it is necessary for  
I CAN to undertake fundraising or awareness raising activities. Services and settings 
that have been accredited by I CAN are asked to:

guidelines/policy

quotes or information as appropriate.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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I CAN Accreditation Guidelines and Standards

Schedule for accreditation

Setting decides to apply for accreditation. 

Setting contacts l CAN directly or through a local manager and then �nds 

Setting and mentor contact each other and make dates for:

I CAN strongly recommends that settings have additional support from 
the mentor or local advisor to complete these stages.

and up to one year for this. 

(The accreditation standards for the portfolio are available to be sent from I CAN 
as an email attachment from qualityassurance@ican.org.uk and completed 
electronically or photocopied from the guidelines and completed by hand.)

Setting submits the portfolio of evidence to mentor, allowing at least four weeks 
between submission and accreditation visit.

Mentor visits setting and completes accreditation visit, including accreditation 
and observation standards. Report of visit is sent to I CAN with setting’s 
Summary of outcomes and impact.

I CAN reviews evidence and agrees/defers accreditation and prepares 
a short report which is sent to the setting. 

Setting to complete the Accreditation evaluation form: setting and the 
registration online at http://www.icancharity.org.uk/validate-a-course 
or by completing Appendices 1 and 2.

Successful settings are able to display their certificate, make use of the I CAN 
logo and are added to the list of accredited settings on the I CAN database.
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a mentor.

submission of portfolio of evidence

accreditation visit (approx. four weeks after submission of portfolio).
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Post-accreditation

I CAN will moderate the accreditation process annually.
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Supporting settings to achieve accreditation
Mentors will support services and nursery settings to complete their portfolio of 
evidence by email support and telephone, unless support visits have been arranged 
locally. I CAN recommends that settings have support from a mentor before 
completion of the portfolio of evidence and the accreditation visit.

Mentors need to set at least two dates with the setting going forward for I CAN 
accreditation:

visit)

setting, talk to staff for further information and write a short report for I CAN.

Marking the portfolio of evidence 

The mentor should review the portfolio of evidence from the setting. The portfolio 
has four frameworks with a number of standards in each; settings have to achieve all 
25 standards to achieve accreditation.

Post-accreditation

I CAN will moderate the accreditation process annually.

ET_SuppAccMentor.indd   16 16/08/2012   10:53

A template for the mentor’s report to be submitted to I CAN is provided in Appendix 3 
or can be downloaded from the mentors section of the website. Mentors should 
complete reports electronically and email them to the I CAN panel at 
qualityassurance@ican.org.uk. The report should be completed in stages, e.g. �rst
the review of the portfolio (pages 58-62 in the report template), then observations
(pages 64-67) at the accreditation visit, then the report noting strengths and
development points (pages 68-69), and lastly the collation of the evidence needed for 
the I CAN accreditation panel and sign off (page 70).
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Mentors should use the template provided on pages 58-62 to review the portfolio 

the portfolio, each of the 25 standards is listed. For each standard there is a 
section for the mentor to write brief notes from reviewing the evidence presented 

In the review, where the mentor considers there is some outstanding staff training, 
practice, systems or services evidence provided, this should be commented on in 
the mentor’s notes section and highlighted for possible use in the report to I CAN. 
Similarly, where settings have provided enough evidence to achieve the standard but 
may be able to develop further, mentors should highlight this for use in the report to 
I CAN.

Where a mentor marks standards as “Developing”, the mentor should contact the 
setting and return the portfolio for more evidence to be supplied. Where this cannot 
be completed satisfactorily within a brief timescale, a new accreditation visit date 
may need to be set. The portfolio should be completed satisfactorily before the visit 
to the setting is made.

At the accreditation visit
Mentor’s observations
There are three main observation standards for the mentor to complete at the 
accreditation visit:

Mentors will need time to observe practice, and using the good practice indicators 
in the mentor’s observations section of the report, decide whether the setting is 
achieving these indicators. The mentor will need to use some evaluation of the 
service provided from the documentation in the portfolio of evidence, and whether 
observations of practice mirror this evidence.

(see Appendix 3)

in the portfolio. It is essential that the mentor writes notes for use by I CAN and
for moderation processes. The mentor must judge whether the evidence meets
the standard and should mark this as “Achieved”, thereby acknowledging that
the evidence for the standard has been met, or “Developing”, where the evidence
presented does not meet the standard, or more  evidence needs to be provided. 
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Mentors should write notes on each of the three observation standards and score  
as ‘Achieved’ or ‘Developing’ on the report template.

Mentor’s interviews
Where clarification of evidence and observations is needed, mentors may wish 
to speak to staff informally as they work or more formally in brief interviews.

Mentor’s report
After reviewing the portfolio and completing the observations, the mentor should 
note three areas of strength and three areas recommended for development by the 
setting and write these on the report for I CAN.

Summary of outcomes and impact
Mentors should attach a copy of the setting’s Summary of outcomes and impact   
to the end of the mentor’s report.

Following the I CAN accreditation result the mentor should complete an evaluation
(see Appendix 1).
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Part 2: Portfolio of evidence

Accreditation standards
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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I CAN Accreditation Guidelines and Standards

A Staff knowledge and development

A.1  The setting staff collectively meet all of the competences listed below; 
all staff must have achieved point (v) and (ix) listed below:

 (i)  Be aware that language is about understanding, speaking and social 
interaction

 

 (ii) 

 (iii)   

 (iv) Be aware of how language and learning are linked

 (v) 

 (vi) Be aware of issues around English as an additional language (EAL)

 (vii)  Be aware of the range of speech, language and communication needs 

 (viii)  Be able to list some of the ways that SLCN can affect a baby 
or a child in the practitioner’s workplace

 

Aspects that will be observed by the mentor

  A   D
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Be able to identify three personal communicative targets and have 
ideas of how to measure progress against them.

Observation of staff interacting with babies and children.

Discussion with staff.

Be aware of the range of speech, language and communication 
needs (SLCN) that babies and children might experience and some 
of the things to look out for

Be able to use a range of strategies that could help babies and 
children to access the early years environment

Be aware of how babies and children develop language at home 
and in the setting

Be aware of how supported play develops babies and children’s 
speech, language and communication skills
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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I CAN Accreditation Guidelines and Standards

A.2  The setting is able to support the development of babies’ and  
children's communication and language skills

Portfolio evidence
Describe the ways that the setting supports children’s communication and 
language skills.

  A   D
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Describe the ways that the setting supports babies’, and children’s 
communication and language skills.

Give one example of support for each of the following areas:

Listening and attention

Understanding (comprehension of language)

Speaking (expression of language).

Give one further example of how you monitor the effectiveness 
of your support. 
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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I CAN Accreditation Guidelines and Standards

A.3  Each member of staff has access to training and development 
opportunities, specific to the age group they are working with, 
on an annual basis

Portfolio evidence
Ask each member of staff to submit a photocopy of their training log for the 
previous two years. If staff haven’t kept a log please ask them to make a list, 
even if they have worked at other settings during this time. This list should  
only cover training related to communication and language, including:

If this was I CAN’s Early Talk, specify the three targets made 

and dates)

At least 25% of all staff should have attended training on communication within 

months of being appointed).

  A   D
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Every setting should have a plan relating to staff training and development. 
Management should support and motivate all staff, to access training and 
development opportunities around children’s communication and language.

Give at least one of the changes staff have made to their practice following 
each piece of CPD. What has been the impact of this change?

At least 25% of all staff should have attended training on communication within
the last two years. (New staff should be scheduled to attend training within six
months of being appointed).
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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I CAN Accreditation Guidelines and Standards

  A   D
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A.4.  Staff have access to external information related to communication 
 and language e.g. publications and internet sites, and are given time 
 to share and reflect on their new knowledge.

Portfolio evidence
Give an example how knowledge gained externally has changed practice.
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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I CAN Accreditation Guidelines and Standards

A.5  The staff team has access to a range of additional professional staff, 
e.g. speech and language therapist, early years advisor/development 
officer, area SENCO, additional support needs staff

Staff should have an understanding of who they can refer to or liaise with outside 
the immediate staff team.

Portfolio evidence

  A   D
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The staff team has access to a range of additional professional staff,  
to call on in the event of concern about a child's speech, language 
and communication e.g. speech and language therapist, early years 
advisor/development officer, area SENDCO, additional support 
needs staff, Health Visitors 

Provide three examples of changes to practice you have made as a result 
of seeking advice about SLC from professionals about an individual child 
or to your setting in general. 
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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I CAN Accreditation Guidelines and Standards

A.6  Adult visitors in your setting are involved in supporting babies' and 
children’s communication and language

In addition to staff, settings may have opportunities for additional adults 
to be present, working alongside and communicating with the children. 
These adults may be parent helpers, students, community workers such 
as nurses, firefighters, road safety workers or volunteers.

Portfolio evidence

support children’s communication and language.

  A   D
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Give 2 examples of how additional adults in your setting have made 
a difference to babies' and children's communication and language
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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B Support for communication and language

B.1 The setting encourages families to visit before entry

Starting a new group or class is a major step in the life of a baby or young child. 
First impressions are important for families and can help families make choices.

Portfolio evidence
Enclose a copy of your setting brochure or leaflet. Alternatively, provide evidence 
that demonstrates:

to the setting, home visits, parent interviews

the communication and language development of all children

or English as an additional language.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D



© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  

This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity. 24

I CAN Accreditation Guidelines and Standards

© I CAN 2012 Early Years Training. This resource has been developed by and is the intellectual property of I CAN, 

the children’s communication charity. 24

B.2  The setting has a system that enables Key people to develop 
relationships with parents

Portfolio evidence

key children and families.

  A   D
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Briefly describe how you use the key person system to develop 
relationships with parents and how this benefits the children in your setting.

The mentor may also observe and discuss how practitioners work with 
their key children and families.
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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B.3  Identification of additional support needs or special needs in babies 
and children is carried out through observation and ongoing assessment

Think about the process you use when you are considering if a child has 
additional support or special needs, e.g. this may be physical difficulties  
or speech, language and communication needs (SLCN).

Portfolio evidence

additional support or special needs. This should include what support was 
put in place as a result of the assessment process.

observations and the support that was provided. You must obscure the 
child’s name to ensure anonymity.

  A   D
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Describe the process that you have used for a child in your setting who 
has additional support or special needs. This should include what support 
was put in place as a result of the assessment process and how parents 
were informed.

Include a copy of a child’s records showing how you recorded your
observations and the support that was provided. You must obscure 
the child’s name to ensure anonymity.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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B.4  The setting promotes the development of babies' and children's 
communication and language through planned experiences and 
activities that are challenging but achievable 

Portfolio evidence
Please include a copy of your plans or submit evidence showing a range 

photographic evidence of children engaging in challenging activities. Remember 
to seek parent’s permission before including photographs of children.

  A   D
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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  A   D
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B.5  The team staffing levels allow time for planning and reviewing activities

All staff should have access to plans even if they are not involved in writing them. 
Plans should show the role of the adult.

Portfolio evidence
Please enclose a copy of a recent short term plan, e.g. a weekly plan. 
Using this 
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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B.6 Planning is related to the relevant early years curriculum

Your plans should show references to the early years curriculum for your country 
and the relevant age group.

It is good practice to show the vocabulary you are targeting. Your plans should 
show where the adults are focusing their input.

Portfolio evidence
A copy of your plans will be studied by the mentor.

  A   D
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D



27
© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  

This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity.

I CAN Accreditation Guidelines and Standards

  A   D
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B.7  The setting makes the best use of its resources and environment 
to create rich language learning opportunities through play 

This includes both the inside and outside resources and environment.

needs of the child.

Aspects that will be observed by the mentor
The mentor will look at your resources and environment and may discuss 
with you how both are used to enhance children's communication and language.

Portfolio evidence

planned for the environment.

Use of resources and the environment should be planned and 
structured to meet the needs of all children.

Resources and the environment should be used flexibly to help deliver 
the curriculum.

Children should be able to access activities in a variety of ways.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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B.8 Plans are recorded so that all staff and visitors can access them

Your plans should be clear and legible so that the focus on communication 
and language is obvious to the staff and any outside visitors. 

Portfolio evidence

  A   D
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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  A   D
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B.9 The setting either has on display can give information about other 
local services available to parents and families. Aspects that will 
be observed by the mentor

The mentor will observe evidence of this at the visit, including how this 
information is provided to parents who don't read English. The setting displays 
leaflets or has information about local services of interest to families, e.g. library 
opening times, baby clinics, the local SLT department clinics/ information 
leaflets, local children’s clubs and activities Better Start Bradford Projects.

Aspects that will be observed by the mentor

The mentor will observe evidence of this at the visit, including how this 
information is provided to parents who don't read English.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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C Working with families

C.1  Staff value the different cultures and languages of the children in their 
care and value the broad range of cultural diversity in the UK

Aspects that will be observed by the mentor

Portfolio evidence

  A   D
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Staff value and respect the different cultures and languages of the 
babies and children in their care and value the broad range of cultural 
diversity in the UK

The mentor will be looking at your setting for evidence that babies and children 
from different cultures are made to feel welcome and that their cultures are 
respected. This may include many aspects, e.g. having books written in the 
home language of your children, posters and photographic material showing 
different cultures or a mixture of different ethnic groups, dressing-up clothes 
from different cultures snacks from different cultures and kitchen equipment 
in the home corner related to other cultures. There may be some labels using 
different languages.

What do you do in your setting to ensure that you value the cultures and
languages of the babies and children in your care and value the broad range 
of cultural diversity in the UK?
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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C.2 

Aspects that will be observed by the mentor

Portfolio evidence

successfully with all families. This may be on outings or visits, workshops, 
home visits, during the admission process, open door policy, feedback 
sessions or parent reports.

the staff, parents and children in your setting.

  A   D
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Staff value and respect the role and contribution of all families equally.

The mentor will be present at the start or end of sessions and will observe how 
you support families in SLC on day to day basis, e.g. asking pregnant Mums 
if they speak to their bump.

Give an example showing how your setting has worked closely and
successfully with all families. This may be on outings or visits, workshops,
home visits, during the admission process, open door policy, feedback
sessions or parent reports.

Outline how this example of working with parents has proved beneficial 
to the staff, parents and children in your setting.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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C.3 Families are made to feel welcome

Aspects that will be observed by the mentor 
The mentor will be present at the beginning or end of the session 
and will observe how you interact with families. 

Portfolio evidence

how you respond when families ask to view your setting or if they volunteer help.

  A   D
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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C.4  Staff take into account the ethnicity, cultural and linguistic 
backgrounds of families

Portfolio evidence
Describe how you manage the different communication needs of families 
in sharing information both verbal and written, e.g. literacy difficulties, 
families for whom English is an additional language, etc.

  A   D
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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C.5  Communication and language development is discussed in parent 
feedback/evenings

Staff reflect on the child’s progress/newly attained skills and provide strategies to 

Portfolio evidence
You may wish to include reports of children containing comments on their 

shared with parents.

  A   D
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Staff regularly review the babies and child’s progress/newly attained skills 
in communication and language and using this information provide strategies 
to help a child consolidate and move on to the next stage.

You may wish to include reports of children containing comments on their
communication and language development, and explain how this information 
is shared with parents.
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D



35
© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  

This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity.

I CAN Accreditation Guidelines and Standards

D Measuring and evidencing impact

  A   D
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D.1  The setting encourages visits from other professionals/students
as an opportunity to disseminate good practice in communication 
and language 

 

Portfolio evidence
List some of the types of visitors that have visited your setting in the last
year. This may include students, other practitioners and representatives
from other professional groups; you should also include members of the
local community.

What was the purpose and impact of their visits in supporting 
communication and language?

39 © I CAN 2018. Early Talk Accreditation. A Supportive Service for Children’s Communication.
This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity.30

I CAN Early Talk supportive accreditation

© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  

This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity.

D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEND) 
the child may have and the support they require 

Portfolio evidence
Please enclose details of information sharing procedures in place with an 

  A   D
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Please enclose details of information sharing procedures in place 
with an example case study for a child with ongoing SLCN/SEND.
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Portfolio evidence

names obscured for anonymity).

  A   D
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Staff have opportunities to make and record observations 
of babies’ and children's communication and language 

D.3

How do you build in time to observe babies and children?

What kinds of observations do you keep? Please enclose 
a copy (with the names obscured for anonymity).

How are your observations used to track progress 
and plan next steps in communication and language?
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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  A   D
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D.4 The setting shares good early years practice around communication 
and language locally

Portfolio evidence
Describe any opportunities you have to share good practice in and around the
community in which your setting is based. Give examples of any early years
networks the setting or practitioners are linked in with e.g. Better Start Bradford 
Learning Together. Comment on the impact that sharing practice has had 
on your own setting. 
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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D.5  Written records are kept about each child detailing their progress with 
regard to the EYFS curriculum in the prime area of communication and 
language

Portfolio evidence

  A   D
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Written records are kept about each baby and child detailing their 
progress with regard to the EYFS curriculum in the prime area 
of communication and language

Include an example of the progress check and how you use it to identify 
children who may need support with SLC.

Please enclose a copy of a child’s records showing their progress with regard 
to the communication and language aspects of the curriculum. The child’s name 
must be obscured to ensure anonymity.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Summary of outcomes and impact 

For mentor information only: This is to be completed by the setting.

nursery setting or service, giving the following information:

Early 
Talk
communication and were working on putting knowledge into practice.

and support you needed and challenges you faced to achieve accreditation. 

introduced into practice by the staff, how activities were supported by adults.

Note:           This Summary of outcomes and impact will be sent to the I CAN accreditation 
 panel with the mentor’s report. 

Some background information about why your setting wants to be accredited.
For example: to have good practice recognised in supporting babies' and 
children’s communication and to be able to use the I CAN logo on stationery.

What differences you have noticed in your setting/service for staff and children
by completing Early Talk accreditation. For example: How has completing 
Early Talk Accreditation impacted on:
Staff confidence
How staff interact with babies and children
Staff relationships with professionals and parents 
Babies' and children's communication and language?
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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I CAN Early Talk accreditation:  
A Supportive Service for Children’s Communication and Language
Summary of outcomes and impact

What were the issues in your setting that you felt would be addressed by Early Talk

What differences have you noticed in your setting or service for staff by completing Early Talk 

What differences have you noticed in your setting or service for babies and children's 
communication and language development by completing Early Talk accreditation?
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Give examples of any changes you have made in your setting; additional training and support 
you have received and challenges you have faced.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Observation standards 
For setting information only: These are to be completed by the mentor for I CAN 
accreditation.

Settings should ensure that at the accreditation visit mentors can see as many 
of the good practice indicators in place as possible within their typical session.

A  Physical environment: the setting provides an enabling 
environment

Settings should use the indicators below to ensure that they have considered 
their provision of an enabling physical environment or provide the mentor with 
alternative information that may be pertinent to their setting, e.g. a childminder’s 
home may have different opportunities.

Good practice indicators
The service or setting:

and songs that take into account children’s different interests, level of 
understanding, home backgrounds and cultures

reached by the child or easily within their vision and clearly labelled with 
a picture or symbol

and story time

Aspects that will be observed by the mentor
The mentor will observe evidence of the physical environment at the visit and 
may ask staff for further information.

Mentor’s observations 
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has small comfortable areas where babies and children can feel secure, 
relaxed and calm
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Mentor to assess whether the setting adequately 
provides an enabling physical environment using 
the good practice indicators above

  A   D
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D



49
© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  

This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity.

I CAN Accreditation Guidelines and Standards

B  Teaching strategies used in the setting to support 
communication and language

Setting staff may use some/all of the indicators below in their practice. They may 
need to consider the mentor’s visit and try to enable the mentor to see as many 
of these in practice as possible. 

Good practice indicators
These include:

and vocabulary

support to those who need it

of activities and modeling simple language, e.g. “the big horse is running”

including non-verbally

language based on the child’s interests and encouraging adult 
and peer interaction.
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linking language with physical movement in action songs and rhymes,
role play, everyday care routines and practical experiences such 
as dressing and snacktime

Setting staff may use some/all of the indicators below in their practice. 
They may need to consider the mentor’s visit and try to enable the mentor 
to see as many of these in practice as possible. Staff also need to be able 
to discuss the impact of these strategies in their interviews with the mentor.

reading and re-reading favourite stories to babies and children
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Aspects that will be observed by the mentor
The mentor will observe evidence of using supporting strategies at the visit and 
may ask staff for further information about the impact of the strategies observed. 

Mentor’s observations

Mentor to assess whether the setting staff adequately 
support children’s language and communication 
using the good practice indicators above

  A   D
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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C  A unique child: children in the setting are given time, 
opportunity, support and encouragement

Setting staff may use some/all of the indicators below in their everyday routines. 
They may need to consider the mentor’s visit and try to enable the mentor to see 
as many of these in practice as possible, and/or provide an opportunity to discuss.

Good practice indicators
Opportunities should be provided for children to:

as well as interact with their peers without adult intrusion

Aspects that will be observed by the mentor
The mentor will observe evidence of children being given time and opportunity, 
with support and encouragement, to communicate at the visit and may ask staff

 

for further information.

Mentor’s observations

Mentor to assess whether the setting staff 
adequately provide a range of opportunities 

using the good practice indicators above

  A   D
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for children’s language and communication 

Take part in a range of child led and adult initiated activities
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Appendices

report) are available as writeable documents on the website.
Appendix 3 (and Appendix 4 if mentors need to duplicate a Summary of outcomes 
and impact report) are available as writeable documents on the website.

Mentors will need to use Appendix 3 for their report to I CAN.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Appendix 1: Accreditation evaluation form: mentor
I CAN has licensed each mentor to accredit I CAN Early Talk settings. In order 
for them to maintain the licence, the mentors must show that they undertake 
accreditations fairly and consistently according to I CAN’s procedures. 
Your evaluation of the process will form part of the mentor’s evidence 
for I CAN that they are complying with the licence agreement.

Please complete this form online at the end of the accreditation.  

I CAN Early Talk accreditation 
A Supportive Service for Children’s Communication and Language

Accreditation evaluation form: mentor

Name of setting or service and 
address

Date of accreditation award

Name of mentor(s)

Level of accreditation award  
Supportive 

  
Enhanced

  
Specialist

 Good  Acceptable  Not acceptable 

Please outline your reasons
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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process.

Aspect Comments

Reviewing the portfolio 
of evidence, the amount 
of time to write notes 

Were there standards that 
were unclear or caused 

Do you have any other 
comments regarding the 

Process of submission 
of portfolio to mentor

The accreditation visit 
and observations

Depth and range 
of accreditation, e.g. 
interviews, observations, 
documentation review

Whether the identification 
of areas of strength and 
areas for development 

Completion of the report 
to the I CAN accreditation 
panel

Do you feel the 
accreditation status to 

 Yes 

 No 
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Evaluation completed by

Date

completing the evaluation

What would make the 
accreditation process 
even better?
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Appendix 2: Accreditation Registration
For mentor information only: to be completed by the setting

I CAN Early Talk accreditation 
A Supportive Service for Children’s Communication and Language

Accreditation certificate information

About the setting

Name of provision/service 

Contact name

Telephone number

Email address

Address of provision/
service including postcode 
to which accreditation 
certificate will be sent 
when successful

Will the setting give 
permission for their details 
to be included on I CAN’s 

About the mentor

Name

Telephone number

Email address

Accreditation details

Date of accreditation 
mentoring visit/s
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Date of completion of 
evidence for submission to 
I CAN accreditation panel

Date of accreditation panel
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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I CAN Early Talk accreditation 
A Supportive Service for Children’s Communication and Language

Mentor’s report

Mentors should ensure that the following components are completed and 
emailed to the I CAN accreditation panel at qualityassurance@ican.org.uk.

Note: In order for accreditation to be awarded all standards and observations 
must be marked as achieved and signed by the mentor.

Mentor’s review of the portfolio

Mentor’s observations

Mentor’s report

Copy of setting’s Summary of outcomes and impact

Appendix 3: Mentor’s report

Mentor’s evidence for I CAN accreditation
Mentors should complete their notes and send the full report to I CAN.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Mentor’s review of the portfolio

To be awarded accreditation, the mentor must have marked all of the standards 
as achieved, before forwarding to the I CAN accreditation panel.

A Staff knowledge and development

Standard Achieved or 
Developing

Mentor’s notes

A.1 The setting staff 
collectively meet all 
of the competences listed 
in the standard, with all 
staff achieving two of  
the competences

A.2 The setting is 
able to support the 
development of children’s 
communication and 
language skills. The setting 

of how it supports:

(comprehension 
of language)

of language).

A.3 Each member of staff 
has access to training and 
development opportunities, 
specific to the age group 
they are working with, 
on an annual basis

A.2 The setting is able 
to support the development 
of babies' and children’s
communication and 
language skills. The setting 
gives one example each
of how it supports:
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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A.5 The staf

A.4  Staff have access 
to external information 
related to communication 
and language 

f team has 
access to a range of 
additional professional 
staff, e.g. speech and 
language therapist, early 
years advisor/development 
officer, area SENDCO, 
additional support needs 
staff, Health visitor

A.6  Adult visitors in the 
setting are involved in 
supporting babies and 
children’s communication 
and language 
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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 B Support for communication and language

Standard

B.1 The setting encourages families  
to visit before entry

B.4 The setting promotes the 
development of babies' and children's 
communication and language through 
planned experiences and activities that 
are challenging but achievable

B.5 The team staffing levels allow time 
for the planning and review of activities

B.7 The setting makes the best use 
of its resources and environment 
to create rich language learning 
opportunities through play 

B.3 Identification of additional support 
needs or special needs in babies and 
children is carried out through observation 
and ongoing assessment

B.2 The setting has a system that enables 
key people to develop relationships with 
parents, e.g. key person scheme

Mentor’s notesAchieved or 
Developing

B.8 Plans are recorded so that all 
staff and visitors can access them

B.9 The setting either has on display 
or will give information about other local 
services available to parents and families 

B.6  Planning is related to the 
relevant early years curriculum  
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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 C Working with families

Standard Achieved or 
Developing

Mentor’s notes

C.1 Staff value the different 
cultures and languages of 
the children in their care 
and value the broad range 
of cultural diversity in the 
UK

C.2 Staff value the role and 
contribution of families

C.3 Families are made 

C.4 Staff take into account 
the ethnicity, cultural and 
linguistic backgrounds 
of families

C.5 Communication and 
language development 
is discussed in parent 
feedback/evenings

to feel welcome

C.1 Staff value and respect 
the different cultures and 
languages of the babies and 
children in their care and 
value the broad range of 
cultural diversity in the UK

C.2 Staff value and respect 
the role and contribution 
of all families equally
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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 D Measuring and evidencing impact

Standard Achieved or 
Developing

Mentor’s notes

D.3 Staff have
opportunities to make 
and record observations 
of babies’ and children’s
communication and
language

D.4 The setting shares
good early years practice
around communication 
and language locally 

D.5 Written records are
kept about each baby 
and child detailing their 
progress with regard 
to the EYFS curriculum 
in the prime area of 
communication and language

D.2 Staff plan and share
information for transition
between groups/classes/
settings/reception class

D.1 The setting encourages
visits from other
professionals/students
as an opportunity 
to disseminate good 
practice in communication 
and language
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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Mentor’s observations
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D



47
© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  

This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity.

I CAN Accreditation Guidelines and Standards

Observation standards 
For setting information only: These are to be completed by the mentor 
for I CAN accreditation.

Settings should ensure that at the accreditation visit mentors can see as many 
of the good practice indicators in place as possible within their typical session.

A  Physical environment: the setting provides an enabling 
environment

Settings should use the indicators below to ensure that they have considered 
their provision of an enabling physical environment or provide the mentor with 
alternative information that may be pertinent to their setting, e.g. a childminder’s 
home may have different opportunities.

Good practice indicators
The service or setting:

music and songs that take into account children’s different interests,
level of understanding, home backgrounds and cultures

reached by the child or easily within their vision and clearly labelled with 
a picture or symbol

Aspects that will be observed by the mentor
The mentor will observe evidence of the physical environment 
at the visit and may ask staff for further information.

Mentor’s observations 

ET_SuppAcc.indd   47 16/08/2012   10:48

and story time

has small comfortable areas where babies and children can feel secure, 
relaxed and calm

Mentor to assess whether the setting adequately 
provides an enabling physical environment using 
the good practice indicators above

  A   D
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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I CAN Accreditation Guidelines and Standards

B  Teaching strategies used in the setting to support 
communication and language

Setting staff may use some/all of the indicators below in their practice. They may 
need to consider the mentor’s visit and try to enable the mentor to see as many 
of these in practice as possible. 

Good practice indicators
These include:

and vocabulary

support to those who need it

of activities and modeling simple language, e.g. “the big horse is running”

including non-verbally

language based on the child’s interests and encouraging adult 
and peer interaction.
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linking language with physical movement in action songs and rhymes,
role play, everyday care routines and practical experiences such 
as dressing and snacktime

Setting staff may use some/all of the indicators below in their practice. 
They may need to consider the mentor’s visit and try to enable the mentor 
to see as many of these in practice as possible. Staff also need to be able 
to discuss the impact of these strategies in their interviews with the mentor.

reading and re-reading favourite stories to babies and children
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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I CAN Accreditation Guidelines and Standards

Aspects that will be observed by the mentor
The mentor will observe evidence of using supporting strategies at the visit and 
may ask staff for further information about the impact of the strategies observed. 

Mentor’s observations

Mentor to assess whether the setting staff adequately 
support children’s language and communication 
using the good practice indicators above

  A   D

ET_SuppAcc.indd   50 16/08/2012   10:48

© I CAN 2018. Early Talk Accreditation. A Supportive Service for Children’s Communication.
This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity. 6629

I CAN Early Talk supportive accreditation

© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  

This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity.

C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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I CAN Accreditation Guidelines and Standards

C  A unique child: children in the setting are given time, 
opportunity, support and encouragement

Setting staff may use some/all of the indicators below in their everyday routines. 
They may need to consider the mentor’s visit and try to enable the mentor to see 
as many of these in practice as possible, and/or provide an opportunity to discuss.

Good practice indicators
Opportunities should be provided for children to:

as well as interact with their peers without adult intrusion

Aspects that will be observed by the mentor
The mentor will observe evidence of children being given time and opportunity, 
with support and encouragement, to communicate at the visit and may ask staff

 

for further information.

Mentor’s observations

Mentor to assess whether the setting staff 
adequately provide a range of opportunities 

using the good practice indicators above

  A   D
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for children’s language and communication 

Take part in a range of child led and adult initiated activities
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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I CAN Early Talk accreditation 
A Supportive Service for Children’s Communication and Language

Mentor’s accreditation report

Setting

Contact name

Mentor

Results of accreditation

Number of 
standards

Number of 
standards 
achieved

Number of 
standards 
developing

A  Staff knowledge and development 6

B  9

C  Working with families 5

D  Measuring and evidencing impact 5

TOTAL 25

I recommend this setting or service for I CAN accreditation

Signature of mentor 

Date

Support for communication 
and language
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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After reviewing the portfolio and completing observations I have noted the following 
points:

The major strengths of the setting or service are:

1

2

3

The following three areas are recommended for development in the next year:

1

2

3

Please ensure that a copy of the setting’s Summary of outcomes and impact 
is attached to this report.
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D
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Appendix 4: Summary of outcomes and impact – 
mentors copy 

I CAN Early Talk accreditation  
A Supportive Service for Children’s Communication and Language
Summary of outcomes and impact – to be completed by setting

What were the issues in your setting that you felt would be addressed by Early Talk

Give examples of any changes you have made in your setting; additional training and support 
you have received and challenges you have faced.

 
What differences have you noticed in your setting or service for staff by completing Early Talk 

What differences have you noticed in your setting or service for children by completing Early Talk 
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C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D
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D.2  Staff plan and share information for transition between groups/
classes/settings/reception class

This information should include details of the speech, language and 
communication need (SLCN) or other special educational need (SEN) the child 
may have and the support they require.

Portfolio evidence

Please enclose details of information sharing procedures in place with an 

  A   D

D.3 Staff have opportunities to make and record observations of children

Portfolio evidence

names obscured for anonymity).

  A   D

D.4  Staff can show changes to practice as a result of training or discussion 
and reflectionPortfolio evidence

Portfolio evidence

Sacks and we now use them to support storytelling with toys and props, 
encouraging the children to re-tell the stories.

decided to encourage him to put two words together by modelling short 

of this.

  A   D





© I CAN 2018. Early Talk Accreditation. A Supportive Service for Children’s Communication.
This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity. 7329

I CAN Early Talk supportive accreditation

© I CAN 2012. Early Talk Accreditation. A Supportive Service for Children’s Communication.  

This resource has been developed by and is the intellectual property of I CAN, the children’s communication charity.

C.6  The setting makes the best use of its accommodation to meet the 
physical and sensory needs of the children

Accommodation includes both the inside and outside environment.

needs of the child.

Aspects that will be observed by the mentor

The mentor will look at your accommodation and may discuss with you how it is 
used.

Portfolio evidence

planned for the environment.

  A   D

D Quality framework

D.1  Parental permission is sought before referral of their child to 
professionals/external agencies

Portfolio evidence

names must be removed for anonymity.

  A   D


